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Current Service Size
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- DTS Responsibilities =

Design/Setup/Support Of Infrastructus

Server hardware and software support

Server hardware and software licensing

Active Directory System monitoring

System security B

Statewide and DTS internal network
:'?;""Notiﬁcations

Monthly Report
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Desktop/Outlook support
Client licenses .
Mobile device support
Customer firewalls

Internal customer network
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aifed Responsibilitie

Authentication

Mobile Device Activation
Connectivit_y;_'-'

Customer Transitions
Version Upgrades

Training
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~  Current Rates
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| Challenges

Statewide Policies
Criticality Of Email - Availability
Change Management
Shared Service
Cost —TCO
Multiple email systems
_ Email dependent applicati




Transitions

- Decision

- Preparation




ransition Decision

- Technical Assessment
- Authentication

- Transition Approach

- Standar(’_ié:énd Policies

- Costs




ansition Preparation

~ Project Team

- Training

- Communication

- Network Connectivity
~ Pilot

~ Begin Transition
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"~ Questions

Additional Questions:

info@eservices.ca.gov
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~ https://www.esetvices.ca.g o_ R
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